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AI DISCOVERY SESSION · EXAMPLE

Where AI can pay off

first — and what is

in the way.

What a leadership team sees from a Discovery Session: the

short pre-work questionnaire, and the brief we build from it

before the 60-minute workshop.

Illustrative example. Karoo Logistics is a fictional cold-chain operator. Every

answer, figure and quote in this document is invented, to show the format —

no client information is included.
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The pre-work

Screens from the 12–15

minute questionnaire one

person completes.

02

The brief

Four pages: at a glance, where

the time goes, readiness, AI

already in use.

03

Your next step

How to get the same brief for

your own business.
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STEP 1 ·  ONE WEEK BEFORE THE WORKSHOP

A short questionnaire, answered in one

sitting.

One person spends 12–15 minutes: the business's priorities, the 3–6 tasks that eat the

most time, the AI already in use, and 40 quick readiness statements across ten areas.

Estimates are fine; roles, not names.

Pre-work · Part 1 · Your business

Part 1 — Your business. Priorities, the cost of an hour of staff time, and each

time-consuming task: hours, frequency, who is involved, how repeatable, where

the information lives.

Pre-work · Part 3 · Readiness · Step 4 of 10

Part 3 — Readiness. Four statements per area, each tied to something

concrete, scored on one scale:

0 Not started 1 Talked about 2 Partly in place 3 Done and

current
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Page 1 · At a glance. Time at stake, what is ready to start, readiness, and three things to take into the room.
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Page 2 · Where the time goes. Every task costed from the client's own estimates and placed on one map.
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Page 3 · Readiness. Ten areas; the weakest one caps the rest, so it leads the conversation.
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Page 4 · AI already in use. What is happening today, the exposure it creates, and the client's own words.
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HOW IT WORKS

From questionnaire to a clear first move.

1 · Agree the session

A short call to agree who attends, the date, and

in person or online.

2 · Pre-work · 12–15 min

One person completes the questionnaire, one

week before.

3 · We build your brief

Answers scored, tasks costed and mapped,

weakest area named, the hour planned.

4 · Workshop · 60 min

The leadership team walks the top tasks, sees

AI working on one of its own documents, and

decides.

5 · Report-out · 30 min

The final brief — with scores, owners and

decisions — walked through with you.

What you leave with

One task to prove value, one owner and one

date, and a clear call on the AI already in use.

Want this brief for your business?

Book a free 15-minute call. We'll tell you honestly whether a Discovery Session

is the right first step — in person or by video, wherever you are.

info@proven-path-strategy.com
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Illustrative example. Karoo Logistics is fictional; all figures are invented and show what

time costs, not a promised saving.
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